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Solidarity in times of crisis



Dear  f r iends and partners ,  

As  the Managing Di rector  of  Teuk Saat  1001  (TS1001) ,  I  am immensely  proud
of  the impact  and scale  of  our  W a t e r  i n  S c h o o l  ( W i n S )  p r o g r a m m e .  Our
entrepreneurs ,  who work  in  the f ie ld  every  day ,  are  the backbone of  th is
success .  For  them,  th is  programme adds pr ide to  thei r  dai ly  work ,  as  they
can see the tangible  d i f ference thei r  ef forts  make for  the  m o s t  v u l n e r a b l e
m e m b e r s  o f  t h e  c o m m u n i t i e s  t h e y  s e r v e .  

Today ,  the WinS programme provides f r e e  a c c e s s  t o  s a f e  d r i n k i n g  w a t e r
for  over  3 9 0 , 0 0 0  c h i l d r e n  across  more than 1 , 0 0 0  s c h o o l s  in  1 8  p r o v i n c e s
in  Cambodia .  TS1001  is  committed to  expanding th is  program to reach
5 0 0 , 0 0 0  p r i m a r y  s c h o o l  s t u d e n t s  b y  2 0 3 5 .

But  beyond scal ing up,  we are equal ly  focused on enhancing the q u a l i t y  o f
our  work .  Th is  inc ludes developing s p e c i a l i s e d  g u i d e s  a n d  s u p p o r t
m a t e r i a l s  f o r  s c h o o l  d i r e c t o r s ,  prov id ing ongoing t r a i n i n g  for  our
entrepreneurs ,  organis ing a w a r e n e s s - r a i s i n g  s e s s i o n s  and st rengthening
our  c o l l a b o r a t i o n  w i t h  t h e  M i n i s t r y  o f  E d u c a t i o n ,  Y o u t h s  a n d  S p o r t s .  We
are a lso act ive ly  seek ing l o c a l  f u n d i n g  and engaging Cambodian society
to be part  of  th is  miss ion .  

Whi le  we cont inuously  st rengthen and renew the WinS program each year ,
our  teams have also demonstrated incredib le  f l e x i b i l i t y  a n d  r e s i l i e n c e
when responding to  u r g e n t  n e e d s .  In  2025 ,  when several  cr ises  af fected
our  intervent ion areas ,  our  teams mobi l ised quick ly  to  ass ist  the af fected
communit ies ,  a l l  whi le  maintain ing the WinS program and learning
valuable  lessons a long the way.  
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Amandine CHAUSSINAND
Managing Director, 

Teuk Saat 1001

A word from our Managing Director

I  extend my heart fe l t  c o n g r a t u l a t i o n s  t o  o u r  t e a m s  and
my s incere t h a n k s  to  a l l  o f  you ,  our  dear  partners .  Your
unwaver ing commitment  is  what  a l lows th is  in i t iat ive to
cont inue growing,  s t rengthening,  and sustainably
improving the dai ly  l ives  of  chi ldren in  school—and
shaping thei r  futures .



The Water in School Programme in Teuk Saat 1001's model

T e u k s a a t  1 0 0 1 :  a b o u t  u s

Teuk Saat  1001  (TS1001)  is  a  Cambodian non-governmental  organisat ion (NGO)
provid ing access to  safe and af fordable dr ink ing water  in  rural  Cambodia through a
water  k iosk  model  developed in  2005 and cont inuously  improved s ince then.

TS1001  serves vulnerable  communit ies  by supply ing ref i l lable  20- l i ter  bott les  of  t reated
dr ink ing water ,  combining socia l  impact  wi th  f inancia l  sustainabi l i ty  through the
tra in ing and support  of  local  entrepreneurs .

Through th is  approach,  the organisat ion has reached operat ional  breakeven and
current ly  supports  more than 1 .3  mi l l ion benef ic iar ies  across  18  prov inces in  Cambodia ,
whi le  contr ibut ing to  the creat ion of  approx imately  1 , 100 sustainable  local  jobs .

Q u a l i t y  d r i n k i n g  w a t e r :  a  k e y  i s s u e  f o r  c h i l d r e n  a n d  t h e i r  c o m m u n i t i e s

T h e  W i n S  p r o g r a m m e  t a r g e t s  c h i l d r e n
a g e d  6  t o  1 2 ,  a  crucia l  age for  promot ing
good hydrat ion and prevent ing
waterborne d iseases such as d iarrhoea,
which remains a leading cause of
mortal i ty  in  our  intervent ion areas .  By
provid ing f ree dr ink ing water  at  school ,
we reduce i l lnesses and absenteeism,
whi le  foster ing health ier  consumption
habits  that  benef i t  ch i ldren and thei r
fami l ies .*

Integrated into our  dr ink ing water
serv ice model  s ince i ts  launch in
Cambodia ,  the WinS programme re l ies
on the fundamental  p i l lars  of  our
model :  water  t reatment  and
dist r ibut ion ,  qual i ty  contro l  through
laborator ies ,  and t ra in ing of  local
entrepreneurs .  These same
entrepreneurs  provide f ree ,  dai ly
dr ink ing water  to  the schools  in  thei r
v i l lages .  Th is  setup ensures the
programme’s  long-term sustainabi l i ty .

*(1) 2013, Hunter and al.; licensee BioMed Central Ltd. and (2) Hunter PR, Risebro H, Yen M, Lefebvre H, Lo C, and al. (20140).
Impact of the Provision of Safe Drinking Water on School Absence Rates in Cambodia: A Quasi-Experimental Study.

The WinS programme also benef i ts  f rom the support  of  nat ional  publ ic  inst i tut ions
and local  partners ,  such as local  author i t ies .  Th is  col laborat ion creates a v i r tuous
cycle ,  s t rengthening programme ef fect iveness ,  fac i l i tat ing the creat ion of  new
product ion uni ts ,  mobi l is ing benef ic iar ies ,  and mot ivat ing our  f ie ld  teams.

4

©
 Rém

i Portier Photographie/1001fontaines
©

 Rém
i Portier Photographie/1001fontaines

https://www.1001fontaines.com/wp-content/uploads/2021/06/BMC-1001fontaines-Water-Quality-Impact-study.pdf
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0091847
https://journals.plos.org/plosone/article?id=10.1371/journal.pone.0091847


RESULTS 2024-2025
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By the end of the 2024-2025 school year, thanks to you, 393,147
children in Cambodia had daily access to high-quality drinking
water at school - an increase of 4.6% compared with the previous
year, when 376,000 children benefited from this programme. 

393,147 CHILDREN

SCHOOLS1,085

SCHOOL DAYS IN CAMBODIA242

OF DRINKING WATER DISTRIBUTED39,881,960L

1,994,098 BOTTLES OF DRINKING WATER DISTRIBUTED

WATER IN SCHOOL



IN FOCUS
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“Before, I used to bring water from home. Now I fill my bottle at school,
and I feel healthier”, says Kheang Vichheng, a sixth-grade student. Her
teacher, Chhor Lida Ol, confirms: “Since drinking water is delivered to the
school every day, the children are less sick and more focused.”. 

1. The daily impact of the WinS programme: 
the story of Ms. Mengsroeun Phai

In  Trapeang Krasang,  in  Kampong Cham
province ,  M s .  M e n g s r o e u n  P h a i  h a s  b e e n
o p e r a t i n g  a  w a t e r  k i o s k  s i n c e  2 0 1 6  for  TS1001 .
Former ly  a  factory  worker ,  she became an
entrepreneur  to  contr ibute d i rect ly  to  improving
the l iv ing condit ions of  her  community .  

Ms .  Mengsroeun Phai ’s  exper ience echoes
what  3 4 3  e n t r e p r e n e u r s  across  the country
are doing to  br ing the 1001 fontaines ’  model
to  l i fe .  Thanks to  th is  decentral ised network
of  water  k iosks ,  more than 1 , 0 0 0  s c h o o l s  -
approx imately  2 0 %  o f  C a m b o d i a ’ s  p u b l i c
s c h o o l s  -  r e c e i v e  f r e e ,  h i g h - q u a l i t y
d r i n k i n g  w a t e r  e v e r y  d a y .  

E v e r y  d a y ,  s h e  e n s u r e s  t h e  p r o d u c t i o n  a n d
d e l i v e r y  o f  d r i n k i n g  w a t e r  t o  t h r e e  s c h o o l s ,
enabl ing hundreds of  chi ldren in  32  d i f ferent
c lasses to  dr ink  safe water  and learn under
better  condit ions .  

Th is  in i t iat ive ,  recognised and supported
by nat ional  author i t ies ,  i s  now being
integrated into publ ic  pol ic ies .

Mr.  Seang Ean Phon (operator)  and Ms .  Mengsroeun Phai  in
f ront  of  thei r  water  k iosk

Mrs  Chot  Nai ,  a  water  k iosk  entrepreneur  wi th  school  chi ldren
benef i t ing f rom the WinS program in  the Kompong Thom province
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2. A partnership in the making with the Ministry of Education

7

On August  12 ,  T S  1 0 0 1  m e t  w i t h  M r .  K a n  P u t h y ,  D i r e c t o r  o f  t h e  P r i m a r y  E d u c a t i o n
D e p a r t m e n t  a t  t h e  M i n i s t r y  o f  E d u c a t i o n ,  Y o u t h ,  a n d  S p o r t s ,  to  present  the
programme and i ts  contr ibut ion to  access to  dr ink ing water  in  rural  schools .  

The d iscuss ion h ighl ighted the
programme’s  successes and explored
new avenues for  col laborat ion .  The
meet ing covered the d e v e l o p m e n t  o f
t r a i n i n g  m o d u l e s  f o r  t e a c h e r s  a n d  t h e
i n t e g r a t i o n  o f  “ w a t e r ,  s a n i t a t i o n ,  a n d
h y g i e n e ”  e d u c a t i o n  i n t o  s c h o o l
c u r r i c u l a .  Research opportuni t ies  were
also d iscussed to  better  understand how
good pract ices at  school  pos i t ive ly
inf luence fami l ies .  

The detai ls  of  th is  col laborat ion wi l l  be
def ined in  a  future memorandum of
understanding,  which wi l l  formal ise  the
partnership .

T h i s  m e e t i n g  m a r k s  t h e  b e g i n n i n g
o f  a  p r o m i s i n g  c o l l a b o r a t i o n ,  w i t h
t h e  p o t e n t i a l  t o  i n s t i t u t i o n a l i s e  t h e
W i n S  p r o g r a m m e  a n d  i n c r e a s e  i t s
i m p a c t  i n  c o m m u n i t i e s .  
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3.  Auditing  and Strengthening the WinS programme

Each year ,  TS1001  conducts  a u d i t s  o f  the schools  benef i t ing f rom the Water  in
School  (WinS)  program to ensure proper  implementat ion and ident i fy  areas for
improvement .  

In  2025 ,  we focused on 1 5  s c h o o l s  i n  S i e m  R e a p  p r o v i n c e .  The audit  revealed that
whi le  the program runs smoothly ,  wi th  school  staf f  encouraging students  to  use
r e u s a b l e  b o t t l e s  to  dr ink  f rom our  water  bott les  and report ing a d e c r e a s e  i n
a b s e n t e e i s m ,  chal lenges remain .  Entrepreneurs  are not  regular  in  del iver ing to
al l  schools  dai ly ,  some schools  do not  consistent ly  record bott le  del iver ies  or
s ignatures and the understanding of  our  program by the school  d i rectors  and
staf f  is  of ten l imited.

To address  these issues ,  we have
introduced  n e w  c o m m u n i c a t i o n
c h a n n e l s  to  engage school
di rectors  and staf f ,  ensur ing thei r
act ive involvement  and
understanding of  the program.
Addit ional ly ,  we have
implemented a new d e l i v e r y
r e c o r d  s y s t e m ,  managed by the
school  d i rectors ,  t o  i m p r o v e
m o n i t o r i n g  a n d  e n c o u r a g e  d a i l y
d e l i v e r i e s .



SOLIDARITY IN TIMES OF CRISIS

Designed to  be f l e x i b l e  a n d  a g i l e ,  TS1001 ’s
socia l  programme can rapid ly  adapt  to
emergency s i tuat ions in  order  to  support
benef ic iar ies ,  part icular ly  populat ions
af fected by cr ises .

In  2025 ,  renewed tens ions a long the
C a m b o d i a – T h a i l a n d  b o r d e r  led to  several
waves of  d isplacement  af fect ing mult ip le
provinces ,  inc luding Oddar  Meanchey ,
Preah Vihear ,  S iem Reap,  Banteay
Meanchey ,  and Battambang.  According to
cumulat ive est imates f rom author i t ies ,  up
to approx imately  o n e  m i l l i o n  p e o p l e  were
af fected by d isplacement  dur ing th is
per iod .

In  response to  the h u m a n i t a r i a n  c r i s i s ,  TS  1001  entrepreneurs  mobi l ised f rom
the f i rs t  days of  the conf l ict  to  d ist r ibute s a f e  d r i n k i n g  w a t e r  t o  d i s p l a c e d
f a m i l i e s .

C l o s e  c o o r d i n a t i o n  w i t h  l o c a l  a u t h o r i t i e s  enabled TS1001  to  rapid ly  ident i fy
needs on the ground,  whi le  i ts  decentral ised water  product ion and del ivery
model  a l lowed for  a  swi f t  scale-up of  water  product ion and immediate
dist r ibut ion in  d isplacement  s i tes  located near  ex ist ing water  k iosks ,
contr ibut ing to  improved hygiene condit ions in  the camps.

At  the peak of  the cr is is ,  TS1001  entrepreneurs  produced approx imately  3 , 0 0 0
b o t t l e s  o f  2 0  l i t r e s  p e r  d a y  nat ionwide (equivalent  to  6 0 , 0 0 0  l i t r e s ) .  Dur ing
this  per iod ,  f ree dr ink ing water  was provided to  more than 7 0 , 0 0 0  d i s p l a c e d
p e o p l e ,  represent ing approx imately  2 0 , 0 0 0  f a m i l i e s ,  ensur ing a minimum
supply  a l igned with  the WHO reference standard of  1 . 5  l i t r e s  o f  d r i n k i n g
w a t e r  p e r  p e r s o n  p e r  d a y  in  the areas where TS1001  was operat ional .

Th is  emergency response i l lust rates  TS1001 ’s  capacity  to  act  rapid ly  in  cr is is
s i tuat ions by leveraging i ts  local  in f rastructure ,  d e c e n t r a l i s e d  m o d e l  and
o p e r a t i o n a l  e x p e r t i s e  to  support  and protect  communit ies .
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PARTNERSHIPS AND SOLIDARITY

TS1001 Team for Water in School

Beyond f inancia l  support ,  SB I  representat ives  and
team v is i ted a T S 1 0 0 1  w a t e r  k i o s k  i n  S i e m  R e a p ,
where they met  l o c a l  e n t r e p r e n e u r s  and
commune representat ives  and learned about  the
water  t reatment  process ,  the k iosk-based socia l
enterpr ise  model ,  and the mechanisms ensur ing
the long-term sustainabi l i ty  of  the Water  in
School  programme.  Th is  partnership i l lust rates
how c o r p o r a t e  s o c i a l  r e s p o n s i b i l i t y  in i t iat ives
can t ranslate into  tangible  and last ing impact  for
school  communit ies .

In  2025 ,  TS1001  st rengthened l o c a l  r e s o u r c e  m o b i l i s a t i o n  by  launching an i n t e r n a l
f u n d r a i s i n g  i n i t i a t i v e  in  support  of  the Water  in  School  programme.

In  2025 ,  SB I  supported TS1001 ’s  Water  in  School  programme through a g lobal
i n t e r n a l  s p o r t s  c h a l l e n g e .  Employees f rom SBI  teams wor ldwide mobi l ised around
a shared object ive ,  co l lect ive ly  complet ing more than  2 0 , 0 0 0  k i l o m e t e r s  through
walk ing ,  running,  and cycl ing .  Th is  in i t iat ive successfu l ly  ra ised both funds and
awareness ,  enabl ing the provis ion of  a  f u l l  y e a r  o f  s a f e  d r i n k i n g  w a t e r  for
approx imately  2 , 0 0 0  p r i m a r y  s c h o o l  s t u d e n t s  in  underserved rural  areas .

The work  of  TS1001  would not  be poss ib le  wi thout  the commitment  of  dedicated
partners  and sol idar i ty  in i t iat ives .  The year  2025 once again demonstrated the
strength of  these a l l iances .
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In  September  and October  2025 ,  s taf f  formed inter-departmental  teams and led a
f r i e n d l y  f u n d r a i s i n g  c h a l l e n g e ,  developing thei r  own st rategies  to  increase both
f i n a n c i a l  c o n t r i b u t i o n s  and v i s i b i l i t y  f o r  t h e  p r o g r a m m e .

Th is  in i t iat ive fostered t e a m  c o h e s i o n ,  bu i l t  new  f u n d r a i s i n g  s k i l l s ,  and enhanced
i n t e r n a l  e n g a g e m e n t  around the WinS .  In  total ,  more than U S D  1 7 , 0 0 0  was ra ised,
equivalent  to  support  for  approx imately  8 , 5 0 0  p r i m a r y  s c h o o l  s t u d e n t s .

As TS1001  a ims to  reach 5 0 0 , 0 0 0  p r i m a r y  s c h o o l  b e n e f i c i a r i e s  b y  2 0 3 5 ,  l o c a l
f u n d r a i s i n g  w i l l  remain a key component  of  the WinS st rategy in  the coming
years .
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FINANCIAL REPORT

For  the 2024–2025 school  year ,  tota l  expenditure re lated to  the WinS programme
amounted to  $649,666 (compared to  €678,000 the prev ious year  — th is  s l ight
decrease is  main ly  due to  the 2023-2024 school  calendar  having fewer  hol idays ,
making up for  the Covid per iod) .

The detai led costs  repart i t ion is  as  fo l low:

For  the 2025–2026 school  year ,  the pro jected programme budget  is  $698, 160 .
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2025-2026 Budget



PARTNERS
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We are deeply  grateful  to  our  partners  and indiv idual  donors  for  their  unwaver ing
commitment .  Thanks to  their  generos ity ,  we are  able  to  implement the WinS
programme and create tangible ,  last ing change in  the communit ies  where we
work .

Current ly ,  99% of  our  funding ( for  WinS programme) comes f rom our  s ister
organizat ion,  1001fontaines ,  which ra ises  funds internat ional ly  most ly  in  France
and Switzer land.  Our  strategy moving forward is  to  increase the proport ion of
regional  (As ia)  and local  (Cambodia)  funds within our  resource mix .
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ANNE FRANK FONDS
DÄSTER-SCHILD STIFTUNG
ALFRED UND ANNELIESE SUTTERSTÖTTNER
STIFTUNG
CDC DÉVELOPPEMENT SOLIDAIRE
CHAO FOUNDATION
COGEM
CULLIGAN
DANONE WATERS
DAVID BRUDERER STIFTUNG
FONDATION ALFRED ET EUGENIE BAUR

INTERNATIONAL PARTNERS (1001fontaines)

CAMBODIAN FUNDS (TS1001)

BIKAY CAMBODIA
CMA CGM (CAMBODIA)

FONDATION GERTRUDE HIRZEL
FONDATION MADELEINE
FONDATION MENTON
FONDATION RAM ACTIVE PHILANTHROPY
GIFFARD
INTERMARCHÉ
ISOTONER
J&K WONDERLAND FOUNDATION
LA ROSÉE
NUXE
THIRD WORLD FOUNDATION



THANK YOU!
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CONTACT DETAILS:
LUCIE GOGNY, PARTNERSHIPS AND COMMUNICATION MANAGER
LUCIE.G@TEUKSAAT1001.COM

mailto:info@teuksaat1001.com
https://teuksaat1001.com/
https://www.facebook.com/TeukSaat1001NGO/
https://www.facebook.com/TeukSaat1001NGO/
mailto:malik.bafou@1001fontaines.com
https://kh.linkedin.com/company/teuksaat1001

