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Anne-Sarine Courcoux,
Chairwoman , Teuk Saat 1001

A message from our Chairwoman
Dear  f r iends ,  

As  someone with  an entrepreneur ia l  background and a fami ly
business in  Cambodia ,  I  have a lways been inspi red by models
that  combine innovat ion ,  sustainabi l i ty ,  and impact .  Teuk Saat
1001  embodies  that  v is ion perfect ly :  prov id ing safe dr ink ing
water  in  a  uniquely  entrepreneur ia l  way.

2025 was a chal lenging year ,  part icular ly  due to  the Cambodia–
Thai land border  conf l ict .  Yet  I  have been consistent ly  inspi red
by the pass ion ,  profess ional ism,  and dedicat ion of  our  team,
who never  compromise on qual i ty .  Thei r  energy and
commitment  were c lear ly  v is ib le  dur ing our  20-year  celebrat ion ,
which was an opportuni ty  not  only  to  mark  two decades of
impact  but  a lso to  spend t ime with  the entrepreneurs  who make
i t  poss ib le  every  day .

Thanks to  the re lent less  ef forts  of  our  teams and partners ,  we
achieved remarkable  successes in  2025:  s t rengthening
operat ional  qual i ty ,  p i lot ing innovat ive so lut ions ,  expanding our
socia l  programs,  and re inforc ing our  long-term sustainabi l i ty .

I  am proud of  what  we have accompl ished together ,  and I  am
exci ted for  the future  as  Teuk Saat  1001  cont inues to  br ing safe
dr ink ing water  to  more communit ies ,  support  local
entrepreneurs ,  and dr ive meaningful  impact  across  Cambodia .

S incere ly ,

3



2025 was a year  of  res i l ience ,  innovat ion ,  and growth for  Teuk
Saat  1001 .  

Despi te  chal lenges ,  inc luding the Cambodia–Thai land border
conf l ict  that  temporar i ly  d isrupted operat ions and c losed
several  k iosks ,  our  teams del ivered except ional  resul ts .

We now serve over  1  mi l l ion consumers ,  and the network  has
reached a h istor ical ly  h igh port ion of  h igh performing s i tes ,
ref lect ing improved performance across  the organizat ion .  I  am
immensely  proud of  the teams who executed projects  and met
object ives  under  d i f f icu l t  c i rcumstances ,  demonstrat ing
dedicat ion ,  profess ional ism,  and pass ion for  our  miss ion .

This  year ,  we took st rategic  r isks :  we reorganized the NGO,
invested in  human resources ,  and st rengthened our  support  for
entrepreneurs .  These ef forts  int roduced better  qual i ty  at  every
level ,  and the resul ts  speak for  themselves :

K iosks  are more ef f ic ient  and product ive
Development  of  new k iosks  is  complete
Benef ic iar ies  increased,  despi te  external  chal lenges
The organizat ion supported communit ies  dur ing the conf l ict
Dig i ta l i zat ion in i t iat ives  are underway
The Water  in  School  program cont inues to  del iver  impact
Local  partnerships  are growing,  re inforc ing sustainabi l i ty

Amandine Chaussinand,
Managing Director, Teuk Saat 1001

Word of the Managing Director

These achievements  g ive me conf idence in  the d i rect ion Teuk
Saat  1001  is  tak ing.  The mot ivat ion of  our  teams,  thei r  support
for  entrepreneurs ,  and our  commitment  to  h igh-qual i ty
standards ensure we wi l l  cont inue to  expand access to  safe
dr ink ing water  whi le  st rengthening the sustainabi l i ty  of  our
model .
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GROWING OUR IMPACT
ACROSS CAMBODIA 
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Production site Home delivery Consumers

The drinking water production site is called a water kiosk and is managed by a local
entrepreneur. The site produces and delivers 20-liter bottles of drinking water to consumers'
homes, including the most isolated.

6

Teuk Saat  1001  (TS1001)  is  a  C a m b o d i a n  N G O  dedicated to  improving
access to  s a f e  d r i n k i n g  w a t e r  in  r u r a l  c o m m u n i t i e s  through a  s o c i a l
e n t r e p r e n e u r s h i p  model .

Combining NGO and socia l  bus iness approaches ,  TS1001  supports  local
entrepreneurs  to  produce and dist r ibute af fordable safe dr ink ing water
whi le  creat ing sustainable  l ive l ihoods and st rengthening local
economies .
S ince the opening of  i ts  f i rs t  water  k iosk  in  Banteay Meanchey ,  the
network  has grown to  3 4 6  o p e r a t i o n a l  w a t e r  k i o s k s  across  Cambodia
as of  December  2025.

In  2025 ,  TS1001  achieved i ts  fourth  consecut ive year  of  o p e r a t i o n a l
b r e a k - e v e n ,  demonstrat ing the res i l ience and sustainabi l i ty  of  i ts
model .  Despi te  a  chal lenging envi ronment  marked by border  tens ions ,
c l imate-re lated pressures ,  and an increase in  s i te  c losures ,  the
organizat ion maintained st rong operat ional  per formance and
cont inued to  expand i ts  impact .

A Model Built for Sustainable Impact

WHO WE ARE

The quality of our water is guaranteed from production to consumption, in line
with our organization’s vision: working towards a world where everyone can drink
safe water at an affordable price.

Vis ion :  A  leading Cambodian organizat ion to  promote the heal th  of
rural  communit ies  in  a  sustainable  manner .  

Miss ion :  Support  the safe dr ink ing water  sector  to  rural
communit ies  by apply ing a socia l  entrepreneurship model .  

P i l lars :  Qual i ty ,  Entrepreneurship ,  Af fordabi l i ty ,  Access ib i l i ty .    



346 water kiosks 
in operation

277,313,000 liters of water
distributed

vs. 269,203,000 L

1,049,474 consumers
vs. 972,866

349,000 children benefiting from
the Water in School programme

1,205 jobs created
vs. 1,122

Key figures 2025 vs. 2024

C o n t e x t

In  2025 ,  our  network  of  water  k iosks  cont inued to  improve i ts
performance,  notably  thanks to  ongoing t ra in ing for
entrepreneurs  and investments  in  product ion and del ivery  tools .
The launch,  in  December  2025 ,  of  a  h igher-capacity  product ion
uni t ,  the water  k iosk  600+,  a lso represents  a  major  step forward.
This  new inf rastructure wi l l  enable  the product ion of  up to  600
bott les  per  day ,  compared to  100 for  t radi t ional  water  k iosks .
At  the same t ime,  we cont inued to  expand the Water  in  School
program in  order  to  ensure sustainable  access to  safe dr ink ing
water  for  schoolchi ldren .

2025 BY THE NUMBERS

+4.5% sales growth

7

In 2025, sales continued to grow, although at a slower pace than in previous years. This
slowdown was mainly due to the conflict with Thailand, which forced several kiosks in
conflict-affected areas to temporarily suspend operations.



GROWING STRONGER ACROSS CAMBODIA
With 3 4 6  a c t i v e  w a t e r  k i o s k s  at  the end of  2025 ,  compared to  342 in
2024,  network  growth remained modest  despi te  the o p e n i n g  o f  1 9  n e w
s i t e s  and the r e h a b i l i t a t i o n  o f  4  k i o s k s .  Several  s i te  c losures ,  part ly
l inked to  the Cambodia–Thai land border  conf l ict ,  l imited net
expansion .

Network performance 

With 72% of  k iosks  operat ing at
T ier  1  or  Super  T ier  1  level ,
inc luding 31% of  Super  T ier  1  s i tes
(up f rom 25% in  2024) ,  the
network  achieved i ts  h ighest  level
of  per formance to  date .  These
resul ts  ref lect  Teuk Saat  1001 's
st rategic  focus on st rengthening
the product iv i ty  and
sustainabi l i ty  of  ex ist ing k iosks
alongside network  expansion .

1

However ,  2025 marked a record year  for  network  performance.  Total
water  d ist r ibuted increased by 3 .0%,  reaching 277 .3  mi l l ion l i ters ,  whi le
the number  of  c o n s u m e r s  s e r v e d  g r e w  b y  9 . 5 %  to  more than 1  mi l l ion
people .

Tier 1
41%

Super Tier 1
31%

Tier 2
18%

Inactive
4%

Tier 3
3%

Tier 1 sites deliver between 70 and 110 bottles per day. Super Tier 1 sites produce over 110 bottles per day.
1
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2025: RAISING THE BAR ON
QUALITY ACROSS OUR

ORGANIZATION
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B u i l d i n g  a  S t r o n g e r  T e a m

At  Teuk Saat  1001 ,  we bui ld  qual i ty  wi th in  our  team through st rategic
investments  in  human resources ,  capacity  bui ld ing ,  and by nurtur ing
talent  f rom with in ,  s t rengthening our  organizat ion and empower ing our
teams to  support  entrepreneurs  and benef ic iar ies  ef fect ive ly .

INVESTING IN PEOPLE, DRIVING EXCELLENCE

N a t i o n a l  O p e r a t i o n s  M a n a g e r  was recru i ted to  oversee the
operat ions (new level  created) .

P r o j e c t  6 0 0 + :  One manager  and two of f icers  were promoted to  form
the new team leading the next  generat ion of  the 600+ project .  

D i g i t a l  P r o j e c t  C o o r d i n a t o r  was recru i ted to  lead a d ig i ta l
t ransformat ion wi th in  the organsat ion .

P a r t n e r s h i p s  &  F u n d r a i s i n g  D e p a r t m e n t  was created to  accelerate
local  col laborat ions ,  fundrais ing and v is ib i l i ty .

D e v e l o p m e n t  a n d  t e c h n i c a l  departments  were merged to  improve
e f f i c i e n c y  a n d  q u a l i t y  o v e r s i g h t .

1. Strategic Recruitment & Department restructuration

Over  1 0  t e a m  m e m b e r s  w e r e  p r o m o t e d  in  2025 ,  ref lect ing the
organizat ion ’s  commitment  to  developing ta lent  and bui ld ing a
stronger ,  more capable team.

2. Promotion of Long-Serving Staff

10

Borin Ty
Water Quality and Technical Manager

Before jo in ing Teuk Saat  1001 ,  I  worked in  the
pr ivate sector  support ing only  a  few
businesses .  What  att racted me most  to  Teuk
Saat  1001  was i ts  miss ion and the opportuni ty
to  contr ibute at  a  larger  scale .  Today ,  I  he lp
ensure that  more than 300 entrepreneurs  can
provide safe dr ink ing water  to  thei r
communit ies  across  Cambodia .  Be ing part  of
something that  improves people 's  l ives  is
something I  am very  proud of .

3. Hear from our staff



15

Strengthening Entrepreneurial Excellence
(Blackbelt Program)

Over  the years ,  t ra in ing resources had grown organical ly ,  leaving
documentat ion scattered and pract ices inconsistent .  In  2025 ,  we
undertook a major  ef fort  to  h a r m o n i z e  a n d  s t r e n g t h e n  o u r  t r a i n i n g
a p p r o a c h :  assess ing ex ist ing tools ,  rev iewing methodology that
combines pract ical  on-s i te  learning with  theory ,  consol idat ing
everyth ing into a s ingle  comprehensive t ra in ing document ,  and ro l l ing
i t  out  through ToT sess ions for  a l l  advisors  and ToEs .

The resul ts  speak for  themselves :  by the end of  the year ,  the
E n t r e p r e n e u r  T r a i n i n g  B o o k  w a s  f i n a l i z e d ,  complete wi th  of f ic ia l
l e s s o n  p l a n s  and a st ructured t r a i n i n g  r o a d m a p ,  and al l  advisors  had
completed ToT ,  ready to  coach entrepreneurs  across the network .

2025 was the Year  of  Qual i ty  at  Teuk Saat  1001 ,  wi th  a  st rong focus on
T r a i n i n g  o f  T r a i n e r s  ( T o T )  to  ensure our  entrepreneurs  receive
consistent ,  h igh-qual i ty  support .  Entrepreneurs  and thei r  operators
are at  the heart  of  every  water  k iosk ’s  success ,  yet  g a p s  i n  t r a i n i n g
m e t h o d o l o g y  made i t  chal lenging to  implement  O - w e  s t a n d a r d s
u n i f o r m l y  across  the network .

Training of Trainers session 2025
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Launched in  October  2024 ,  the D e l i v e r y  P r o g r a m  supports  m a t u r e
k i o s k s  w i th  st rong g r o w t h  p o t e n t i a l  by  prov id ing them with  a s e c o n d
G P L  l o w - e m i s s i o n  d e l i v e r y  v e h i c l e .  Beyond increasing sales  capacity ,
the program improves d e l i v e r y  s a f e t y  through more stable ,  covered,
and adapted vehic les ,  whi le  r e d u c i n g  t h e  c a r b o n  f o o t p r i n t  o f  dai ly
operat ions .
In  2025 ,  the program reached i ts  f i rs t  fu l l  year  of  implementat ion .  9
s i t e s  were carefu l ly  se lected based on st r ict  cr i ter ia ,  inc luding
operat ional  compl iance,  s taf f ing levels ,  wi l l ingness to  grow,  del ivery
f requency ,  number  of  operat ing days ,  and pr ic ing d isc ip l ine .

Supporting Growth Through Better Delivery (Delivery
Program)

PUTTING ENTREPRENEURS FIRST

Sales  performance at  these s i tes
was c losely  monitored to  ensure
the investment  t ranslated into
real  resul ts .  In  the year  fo l lowing
the program’s  launch,  t h e
s e l e c t e d  s i t e s  o u t p e r f o r m e d  t h e
n e t w o r k  b y  + 2 7 % .

These resul ts  h ighl ight  the
capacity  of  mature s i tes  to
increase sales  when equipped
with addit ional  resources and
clear  incent ives ,  and underscore
the st rong demand for  af fordable ,
safe dr ink ing water  in  rural
Cambodian communit ies .
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Photo of a bajaj: Delivery vehicle provided in the delivery program 
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Learning, Sharing and Growing Together 
(Entrepreneurs Seminar)
In  Ju ly  and August  2025 ,  Teuk Saat
1001  held t h r e e  r e g i o n a l
entrepreneur  seminars ,  br inging
together  over  300 entrepreneurs
and focusing on two key themes:

and e x p e r i e n c e - s h a r i n g  sess ions
led by h igh-performing
entrepreneurs  to  encourage p e e r
l e a r n i n g ,  mot ivat ion ,  and
stronger  operat ional  pract ices .

Fo l lowing the seminar ,  the impact
of  the Rainy Program became
clear ly  v is ib le .  F rom September  to
December  2025 ,  sales  reached
thei r  h ighest  level  ever  recorded
dur ing th is  per iod ,  exceeding the
weather-based predict ion model
by + 1 4 % ,  compared to  only  +1%
dur ing the same per iod in  2022–
2023.

Puch San
O-We Entrepreneur, Sangkat Wat Kor (R8)

When Teuk Saat  1001  opened a k iosk  in  my commune,  I  became an
entrepreneur  in  2023 .  S ince then,  my l ive l ihood has improved,  and I
can better  support  my fami ly .  I  am even planning to  bui ld  a  new
house !
Together  wi th  my wi fe ,  we are proud to  provide
safe dr ink ing water  and employ 5  people
including mysel f  and my wi fe .  Through TS1001 ,  I
have learned business management ,  qual i ty
standards ,  and customer serv ice .  Thanks to  the
Del ivery  Program,  I  am expanding my customer
base and growing my business ,  improving my
fami ly ’s  future whi le  contr ibut ing to  my
community ’s  heal th .

Entrepreneur Seminar 2025 Entrepreneur seminar 2025

©
 T

eu
k 

Sa
at

 10
0

1
©

 T
eu

k 
Sa

at
 10

0
1

©
 T

eu
k 

Sa
at

 10
0

1
©

 T
eu

k 
Sa

at
 10

0
1

13

T e u k  S a a t  1 0 0 1  2 0  Y e a r s  –
ref lect ing on lessons learned
and celebrat ing the network ’s
growth .
R a i n y  P r o g r a m  -  “ A d d i n g  1  M o r e
D e l i v e r y ”  –  a  st rategy to  boost
sales  dur ing the ra iny season by
encouraging addit ional
del iver ies

We combined discussions, practical
exercises, 



Improving Safety & Strengthening Water Treatment

A dedicated R&D department  was created under  the Water  Qual i ty  &
Technical  manager  to  p i lot  new technologies ,  des ign innovat ive k iosks ,
and assess c l imate-re lated r isks .  

Ultra-Filtration (UF)  systems
installed at 5 kiosks in
partnership with Veolia
Foundation ,  reducing treatment
time and contamination risk

Innovation for Greater Reliability

QUALITY AT EVERY LEVEL

C r i t i c a l  s i t e  s o l u t i o n s :  4 4
k i o s k s  received targeted
intervent ions for  manganese ,
i ron ,  and alkal in i ty  issues ,
reopening prev ious ly
underperforming s i tes

S t a n d a r d  O p e r a t i n g  P r o c e d u r e s
(SOPs)  developed to  st rengthen
team capacity  and ensure
consistent  implementat ion

N e w  R O  s y s t e m  p i loted at  3
s i t e s ,  improving water  t reatment
ef f ic iency ,  membrane longevi ty ,
and cost-ef fect iveness

14
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In  2025 ,  Teuk Saat  1001  cont inued to
s t r e n g t h e n  o p e r a t i o n a l  s a f e t y  a n d  w a t e r
t r e a t m e n t  a n d  q u a l i t y  s t a n d a r d s  across
the network .

A  new e l e c t r i c a l  m i n i m u m  s t a n d a r d
program was int roduced for  o lder  k iosks .
Whi le  new k iosks  a l ready integrated these
requirements  f rom construct ion ,  o lder
s i tes  required upgrades to  ensure safer
work ing condit ions for  entrepreneurs  and
technic ians .  4 5  k i o s k s  w e r e  u p g r a d e d
with s t a n d a r d i z e d  e l e c t r i c a l  p a n e l s ,
connected to  improved  U V  t r e a t m e n t
s y s t e m s ,  and with  new  m e d i a  f i l t e r s  to
enhance water  pur i f icat ion and ensure
better  compl iance with  qual i ty  standards .

We also work  on the opt imizat ion of  p i p e
s y s t e m s  to  r e d u c e  c o n t a m i n a t i o n  r i s k s
and improve overal l  water  management .

In  paral le l ,  maintenance investments  re inforced t reatment  re l iabi l i ty ,
inc luding the replacement  of  U V  l a m p s  i n  1 0 7  k i o s k s  and s a n d  f i l t e r s
i n  5 0  k i o s k s .



Strengthening Our Laboratory Network 

Recrui tment  of  a  l a b o r a t o r y  s u p e r v i s o r

Laboratory  consol idat ion :  c losure of  the Kampong Cham lab and
m e r g i n g  o f  P h n o m - P e n h  a n d  K a m p o n g  C h a m  l a b s  for  better
logist ics  and overs ight

Enhanced m a n a g e m e n t  a n d  t r a i n i n g :  rev ised procedures and
weekly  overs ight  ensured better  support  for  laboratory  staf f  and
real-t ime monitor ing of  operat ions

In  2025 ,  TS1001  modernized and consol idated laboratory  operat ions to
support  safe  and re l iable  water  product ion .

These improvements  ensure st ronger  coordinat ion ,  more re l iable  water
qual i ty ,  and safer  operat ions for  both entrepreneurs  and the
communit ies  they serve .

15
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SOCIAL IMPACT
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WinS in 2025

A u d i t s  i n  1 5  s c h o o l s  in  S iem Reap conf i rmed successes—students
us ing reusable  bott les  and lower  absenteeism—but  a lso revealed
chal lenges :

Inconsistent  recording of  del iver ies
L imited understanding of  the program among school  staf f

To address  these ,  TS1001  int roduced  n e w  c o m m u n i c a t i o n  c h a n n e l s
and a school-managed d e l i v e r y  r e c o r d  s y s t e m ,  ensur ing better
monitor ing and consistent  dai ly  del ivery .

In  2025 ,  TS1001  engaged with  the M i n i s t r y  o f
E d u c a t i o n ,  Y o u t h ,  a n d  S p o r t s  ( M o E Y S )  to
explore new avenues for  col laborat ion :

Integrat ing water ,  sani tat ion ,  and hygiene
educat ion into  s c h o o l  c u r r i c u l a
Developing teacher  t ra in ing modules
Researching how school  pract ices
inf luence fami ly  behaviors

A future memorandum of  understanding wi l l
formal ize  th is  partnership ,  a iming to
inst i tut ional i ze  WinS and expand i ts  impact .

S t r e n g t h e n i n g  P a r t n e r s h i p s :

A u d i t i n g  a n d  P r o g r a m  I m p r o v e m e n t : ©
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Since 2008,  the Water  in  School  (WinS)  program has del ivered f ree 20L
bott les  of  safe  dr ink ing water  to  pr imary schools  around each TS1001
k iosk .  In  2025 ,  3 4 9 , 0 0 0  c h i l d r e n  across  1 , 0 0 0  s c h o o l s  benef i ted—
cover ing roughly  2 0 – 2 5 %  o f  r u r a l  p r i m a r y  s c h o o l s  i n  C a m b o d i a .

The program targets  chi ldren aged 6–12 ,  a  crucia l  age for  promot ing
good hydrat ion and prevent ing waterborne d iseases such as d iarrhea.
By provid ing f ree dr ink ing water  at  school ,  WinS reduces i l lness  and
absenteeism whi le  encouraging health ier  habits  that  extend to
fami l ies  and communit ies .

WinS is  fu l ly  integrated into TS1001 ’s  socia l  enterpr ise  model :  t ra ined
local  entrepreneurs  t reat ,  produce,  and dist r ibute safe water  to
schools  dai ly .  Qual i ty  is  ensured through laboratory  monitor ing ,
operat ional  t ra in ing ,  and support  f rom publ ic  inst i tut ions and local
partners ,  creat ing a v i r tuous cycle  of  sustainabi l i ty ,  impact ,  and
community  engagement .

SAFE WATER FOR THE NEXT GENERATION:
WATER IN SCHOOL PROGRAM

17
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In  2025 ,  the C a m b o d i a – T h a i l a n d  b o r d e r  conf l ict  d isplaced thousands
of  people and created urgent  humanitar ian needs .  F rom the f i rs t  weeks
of  tens ion ,  Teuk Saat  1001  responded to  requests  f rom local  author i t ies
to d e l i v e r  s a f e  d r i n k i n g  w a t e r  t o  r e f u g e e  c a m p s  f o r  f r e e .

Thanks to  i ts  d e c e n t r a l i z e d  m o d e l ,  ex ist ing emergency and socia l
programs,  and st rong c o l l a b o r a t i o n  w i t h  l o c a l  a u t h o r i t i e s ,  TS1001
acted with  r a p i d i t y ,  a g i l i t y ,  a n d  f l e x i b i l i t y ,  prov id ing water  according
to real  needs on the ground.  Dai ly  d ist r ibut ion ensured a minimum of  2
l i ters  of  safe dr ink ing water  per  person throughout  the conf l ict .

The organizat ion a lso mobi l i zed fundrais ing to  leverage nat ional
resources ,  support ing operat ions in  af fected areas .

RESPONDING IN TIMES OF CRISIS
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Impact in 2025

1 3 6 , 7 3 8  b o t t l e s  d e l i v e r e d  ( ~ 2 , 7 3 4 , 7 6 0  l i t e r s )

3 1  k i o s k s  m o b i l i s e d  a c r o s s  6  p r o v i n c e s  

6 8 , 7 3 6  b e n e f i c i a r i e s  r e a c h e d

This  rapid and coordinated response demonstrates TS1001 ’s  capacity
to provide l i fe-saving support  whi le  maintain ing the qual i ty  and
sustainabi l i ty  of  i ts  network  operat ions .

19



CELEBRATING 20
YEARS, PREPARING

FOR THE FUTURE 
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Construction of the first
water kiosk in Banteay

Meanchey

2005 2008 2020 20232012

Registration of Teuk
Saat 1001 as an NGO

2007

Launch of the Water 
in School programme 

in primary schools

Launch of the O-we brand

2018

100 million liters 
of water distributed

Achievement of
financial break-even*

1 million
beneficiaries

2025

346 water kiosks

In  November ,  Teuk Saat  1001  ce lebrated i ts  2 0 t h  a n n i v e r s a r y  dur ing a
ceremony in  Phnom Penh,  br inging together  staf f ,  5 0  e n t r e p r e n e u r s
and members  of  the board of  D i rectors  for  a  day of  d iscuss ions and
celebrat ions .  I t  was a lso the occasion to  int roduce the n e x t  1 0 - y e a r
s t r a t e g y  for  the organizat ion .

TWO DECADES OF IMPACT 

The Anniversary  was marked by the G i a n t  p u p p e t  p r o j e c t  dur ing which
part ic ipants  created giant  puppets  in  the colors  of  Teuk Saat  1001  and
the O-we brand.

Through entrepreneurship ,  Teuk
Saat  1001  is  not  only  expanding
access to  safe dr ink ing water ;  i t  i s
a lso creat ing opportuni t ies  for
women to  st rengthen thei r
l ive l ihoods and play an act ive ro le
in  thei r  communit ies .

Frandara Khuon
Teuk Saat 1001 board member

and CEO of True Money
Cambodia
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The year  2026 wi l l  mark  the f inal  phase of  network  expansion—a major
mi lestone in  the organizat ion ’s  h istory .  However ,  th is  is  not  the end of
the journey .  The organizat ion wi l l  now focus on increasing sales  at
ex ist ing s i tes  by :

Making inf rastructure  r e s i l i e n t  t o  c l i m a t e  c h a n g e

Expanding p r o d u c t i o n  and d i s t r i b u t i o n  c a p a c i t y

Improving ef f ic iency ,  part icular ly  through d i g i t a l i z a t i o n  in i t iat ives

Developing a s k i l l e d  t e a m  at  the serv ice of  the entrepreneurs  and
benef ic iar ies .

Despite  these achievements ,  access to  safe dr ink ing water  remains a
chal lenge in  rural  areas .  Even in  the communes where we operate ,
one-thi rd  of  the populat ion st i l l  consumes unsafe water .  Th is
celebrat ion thus a lso marked the l a u n c h  o f  T e u k  S a a t  1 0 0 1 ’ s  n e w
s t r a t e g i c  d i r e c t i o n .

Through th is  p lan ,  T e u k  S a a t  1 0 0 1  a i m s  t o  r e a c h  2  m i l l i o n  c o n s u m e r s
over  the next  ten years ,  whi le  st rengthening i ts  f inancial  sustainabi l i ty
to  ensure long-term inf rastructure maintenance.

STRIVING FOR EXCELLENCE: VISION AND
PRIORITIES FOR THE FUTURE
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WORKING
TOGETHER FOR

GREATER IMPACT
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TOWARDS PUBLIC RECOGNITION: MOU WITH
MOEYS
In  2025 ,  Teuk Saat  1001  la id  the groundwork  for  c loser  col laborat ion
with  the M i n i s t r y  o f  E d u c a t i o n ,  Y o u t h ,  a n d  S p o r t s  ( M o E Y S ) .  For  the
past  17  years ,  TS1001  has provided safe dr ink ing water  to  25% of  rural
schools ,  work ing c losely  wi th  schools  and local  educat ion
representat ives .

Th is  year ,  the organizat ion focused on i n s t i t u t i o n a l i z i n g  i ts  Water  in
School  program and support ing b e h a v i o r a l  c h a n g e  around safe water
consumption .  Together  wi th  MoEYS ,  TS1001  drafted the  f r a m e w o r k  f o r
a n  o f f i c i a l  m e m o r a n d u m  o f  u n d e r s t a n d i n g ,  set  to  be s igned in  2026 ,
formal iz ing the partnership and ensur ing the program’s  long-term
impact  and recognit ion at  the nat ional  level .

In  2025 ,  Teuk Saat  1001  consol idated i ts  C o m m u n i c a t i o n  a n d
P a r t n e r s h i p s  D e p a r t m e n t  to  st rengthen local  capacit ies  and leverage
l o c a l  r e s o u r c e s  in  support  of  i ts  socia l  programs.  Whi le
communicat ion and partnership act iv i t ies  ex isted previous ly ,  th is  was
the f i rs t  t ime they were organized into a dedicated f ramework  for
l o c a l  f u n d r a i s i n g ,  v i s i b i l i t y ,  a n d  p a r t n e r s h i p s .

Guided by a CSR assessment  and mapping of  opportuni t ies ,  the
in i t iat ive has a l ready produced encouraging resul ts :  new local
partners  have jo ined to  support  both the Water  in  School  program and
emergency response act ions .

We v iew 2025 as just  the beginning.  By  bui ld ing st rong local
partnerships ,  TS1001  a ims to  secure substant ia l  local  support ,
complement  internat ional  funding,  and ensure the long-term
sustainabi l i ty  of  i ts  socia l  enterpr ise model .

STRENGTHENING LOCAL COLLABORATION
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1 0 0 1 f o n t a i n e s  F r a n c e
1 0 0 1 f o n t a i n e s  S u i s s e
A c t e u s
A T S
B i k a y
C M A - C G M
C a m b o d i a  B e v e r a g e  C o m p a n y
( C o c a - C o l a  C a m b o d i a )
E l t e k h  S y s t e m
S B I
U C A R E
W o r l d  V i s i o n

Team of UTS, Teuk Saat 1001 and the entrepreneur during their field mission in 2025

25

M i n i s t r y  o f  R u r a l
D e v e l o p m e n t  o f
C a m b o d i a ( M R D )
V e o l i a  F o u n d a t i o n
U n i v e r s i t y  o f  T e c h n o l o g y
S y d n e y  ( U T S )

In  September ,  Teuk Saat  1001  launched a project  wi th  the I n s t i t u t e  f o r
S u s t a i n a b l e  F u t u r e s  a t  t h e  U n i v e r s i t y  o f  T e c h n o l o g y  S y d n e y  to  assess
c l i m a t e  r i s k s  that  could af fect  our  water  k iosks  network .  The object ive
is  to  produce concrete r e c o m m e n d a t i o n s  t o  s t r e n g t h e n  t h e  r e s i l i e n c e
of  our  network  to  c l i m a t e - r e l a t e d  h a z a r d s .  The resul ts  of  th is  research
wi l l  be publ ished in  2026 and shared with  stakeholders  and water
sector  experts .  

INITIATING ACADEMIC COLLABORATIONS

LIST OF PARTNERS 
The commitment  of  our  partners  and donors  is  essent ia l  to  creat ing a
last ing impact  and demonstrat ing the potent ia l  of  our  innovat ive
model .  We thank them for  thei r  t rust  and support .
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FINANCIALS
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55.4%
42,9%

1,8%

3,7M$

27

12,2%

34,5%

17,6%

19,1%

8,1%

3,9% 4,5%

In  2025 ,  TS1001  achieved i ts  f o u r t h  c o n s e c u t i v e  y e a r  o f  o p e r a t i o n a l
b r e a k - e v e n ,  w i th  revenues f rom operat ions cover ing operat ing costs .
Revenues f rom E n t r e p r e n e u r s ’  C o n t r i b u t i o n s  a n d  l o g i s t i c s  a c t i v i t i e s
i n c r e a s e d  s igni f icant ly ,  dr iven by h igher  sales  volumes across  the
network .
G r a n t s  i n c o m e  a n d  w a t e r  s t a t i o n  c o n s t r u c t i o n  c o s t s  were a lso
s igni f icant ly  h igher  than in  2024 ,  main ly  due to  construct ion pro jects
in i t ia l ly  p lanned for  2024 being postponed and implemented in  2025.

SOURCE OF REVENUES

(TOTAL BUDGET)

Grants

EC

Other revenues

CoGs

HR (inc. logistics & training)

WinS/Social program

Water kiosks development

Innovation & water quality

Awareness & Social Marketing

Overheads & others

ALLOCATION OF EXPENSES

Entrepreneurs’ contributions

2

2

3
Cost of goods

3



CONTACT DIRECTION
Amandine Chaussinand, Managing Director
amandine.chaussinand@teuksaat1001.com

CONTACT COMMUNICATION
Lucie Gogny, Partnerships & Communication

Manager
lucie.g@teuksaat1001.com

www.teuksaat1001.com
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mailto:pa.terisse@1001fontaines.com
mailto:clementine.colas@1001fontaines.com
mailto:clementine.colas@1001fontaines.com
https://teuksaat1001.com/
https://teuksaat1001.com/
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	GROWING STRONGER ACROSS CAMBODIA
	With 346 active water kiosks at the end of 2025, compared to 342 in 2024, network growth remained modest despite the opening of 19 new sites and the rehabilitation of 4 kiosks. Several site closures, partly linked to the Cambodia–Thailand border conflict, limited net expansion.
	However, 2025 marked a record year for network performance. Total water distributed increased by 3.0%, reaching 277.3 million liters, while the number of consumers served grew by 9.5% to more than 1 million people.
	Network performance
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	SAFE WATER FOR THE NEXT GENERATION: WATER IN SCHOOL PROGRAM
	Since 2008, the Water in School (WinS) program has delivered free 20L bottles of safe drinking water to primary schools around each TS1001 kiosk. In 2025, 349,000 children across 1,000 schools benefited—covering roughly 20–25% of rural primary schools in Cambodia.
	The program targets children aged 6–12, a crucial age for promoting good hydration and preventing waterborne diseases such as diarrhea. By providing free drinking water at school, WinS reduces illness and absenteeism while encouraging healthier habits that extend to families and communities.
	WinS is fully integrated into TS1001’s social enterprise model: trained local entrepreneurs treat, produce, and distribute safe water to schools daily. Quality is ensured through laboratory monitoring, operational training, and support from public institutions and local partners, creating a virtuous cycle of sustainability, impact, and community engagement.
	Strengthening Partnerships:
	In 2025, TS1001 engaged with the Ministry of Education, Youth, and Sports (MoEYS) to explore new avenues for collaboration:
	Integrating water, sanitation, and hygiene education into school curricula
	Developing teacher training modules
	Researching how school practices influence family behaviors
	A future memorandum of understanding will formalize this partnership, aiming to institutionalize WinS and expand its impact.

	Auditing and Program Improvement:
	Audits in 15 schools in Siem Reap confirmed successes—students using reusable bottles and lower absenteeism—but also revealed challenges:
	Inconsistent recording of deliveries
	Limited understanding of the program among school staff
	To address these, TS1001 introduced new communication channels and a school-managed delivery record system, ensuring better monitoring and consistent daily delivery.

	WinS in 2025
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	RESPONDING IN TIMES OF CRISIS
	In 2025, the Cambodia–Thailand border conflict displaced thousands of people and created urgent humanitarian needs. From the first weeks of tension, Teuk Saat 1001 responded to requests from local authorities to deliver safe drinking water to refugee camps for free.
	Thanks to its decentralized model, existing emergency and social programs, and strong collaboration with local authorities, TS1001 acted with rapidity, agility, and flexibility, providing water according to real needs on the ground. Daily distribution ensured a minimum of 2 liters of safe drinking water per person throughout the conflict.
	The organization also mobilized fundraising to leverage national resources, supporting operations in affected areas.
	136,738 bottles delivered (~2,734,760 liters)
	31 kiosks mobilised across 6 provinces
	68,736 beneficiaries reached
	This rapid and coordinated response demonstrates TS1001’s capacity to provide life-saving support while maintaining the quality and sustainability of its network operations.
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	CELEBRATING 20 YEARS, PREPARING FOR THE FUTURE
	In November, Teuk Saat 1001 celebrated its 20th anniversary during a ceremony in Phnom Penh, bringing together staff, 50 entrepreneurs and members of the board of Directors for a day of discussions and celebrations. It was also the occasion to introduce the next 10-year strategy for the organization.
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	In 2025, TS1001 achieved its fourth consecutive year of operational break-even, with revenues from operations covering operating costs.
	Revenues from Entrepreneurs’ Contributions and logistics activities increased significantly, driven by higher sales volumes across the network.
	Grants income and water station construction costs were also significantly higher than in 2024, mainly due to construction projects initially planned for 2024 being postponed and implemented in 2025.
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